SOLID BOND CONSULTING A GOOD PRACTICE GUIDE

Running a Good
Children's Home

A practical guide to the knowledge, staft development and outcomes that underpin a

well-run children's home — whether you're newly registered or years into the work.

REGULATORY KNOWLEDGE STAFF DEVELOPMENT OUTCOMES LEADERSHIP & CULTURE

Core Regulatory Knowledge

Every Registered Manager and Responsible Individual should be able to speak fluently
about the framework their home operates under — not recite it, but know where it lives in

day-to-day practice.

1.1 The nine Quality Standards aren't a compliance exercise — they're the lens Ofsted uses
to judge whether children's experiences are genuinely good, from quality of care and
positive relationships through to leadership and management. Homes that treat them
as separate checkboxes tend to miss how much they overlap in practice: a poor care
planning process almost always shows up again under health and wellbeing, and again
under protection.

1.2 Notifications matter as much for what they show as what they report. Serious events,
admissions and discharges, and notifiable offences create a live record of how a home
responds under pressure. Ofsted doesn't just read individual notifications in isolation —
inspectors look at the pattern across a home's history: how quickly issues are reported,

how they're followed up, and whether the same type of incident keeps recurring.
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1.3

1.4

1.5

1.6

1.7

Independent visits and the six-monthly quality of care review are the two built-in
feedback loops every home has, and they're most valuable when treated as genuine
scrutiny rather than a box to tick. A strong review doesn't just describe what's happened —
it honestly assesses whether children's outcomes have actually improved, and sets out

what will change as a result.

Policies for the protection of children — safeguarding, allegations, bullying prevention,
and the missing child policy — should be living documents staff actually reference, not
ones that exist for inspection day. This means staff can describe what the policy says in
their own words, not just locate it in a folder, and it means policies get reviewed and
consulted on when practice moves faster than the paperwork.

Fitness requirements for the registered provider, the manager and every worker aren't a
one-off hurdle at recruitment — renewals, ongoing character and conduct checks, and
honest self-reflection about fitness to practise all need to continue well after someone's
first day.

Registration and commissioning are two sides of the same coin. Ofsted judges whether a
home is safe and effective; commissioners are separately assessing whether it can actually
deliver against the placement they're paying for. A Statement of Purpose written to satisfy
only one audience will eventually disappoint the other — understanding how local authority
commissioning frameworks and consortium arrangements work in practice changes

how the Statement of Purpose, business plan and governance structure are written from
the outset.

Governance and oversight structures — the relationship between the Responsible
Individual, the registered manager, and any wider board or ownership structure — need to
be genuinely functioning, not just documented on paper. Ofsted's judgement on leadership
and management increasingly looks past the registered manager to ask who is holding
them to account, and how.
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Staft Development & Supervision

Outcomes for children are inseparable from the stability and competence of the staff

around them. This is where many homes lose ground quietly, long before it shows up in

an inspection.

2.1

2.2

2.3

2.4

2.5

SOLID BOND CONSULTING

Induction and the Care Certificate set the floor, not the ceiling. A strong induction goes
beyond the standard modules to embed the home's specific culture, the particular needs
of the children currently in placement, and the practical realities of the building and the
team — generic induction produces staff who are certificated but not actually ready.

Safer recruitment is worth doing properly every time, not just when hiring is urgent.
Character, fitness, qualifications and full background information all matter, and any gaps
should be covered by genuinely supervised working, not informally overlooked because a
shift needs covering.

Supervision and appraisal should be practice-focused, not administrative. Good
supervision asks what a worker is noticing about a child's presentation, mood, or
relationships — not just whether tasks and paperwork are up to date. Regular, protected
supervision time also tends to surface concerns about a colleague's practice, or a child's
wellbeing, well before they become serious.

Ongoing continuing professional development for both the Responsible Individual and
the staff team keeps practice current with evolving guidance and sector learning. Homes
that treat training as a one-off qualification tend to see practice quietly drift from what's

actually expected.

Staff turnover and stability are one of the clearest leading indicators of a home's
trajectory. High turnover doesn't just create gaps in the rota — it disrupts the consistency
of relationships children rely on, and it's often the first sign of deeper issues in culture or
leadership, worth tracking and acting on deliberately rather than only noticing when it

becomes a crisis.
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2.6 Induction grounded in a practice model outperforms generic induction. Increasingly, the
strongest homes move beyond a standalone Care Certificate to train staff not just in what
to do, but in why — the theory behind a trauma-informed response, an attachment-aware
approach to relationship building, and structured reflective practice. Staff who understand
the reasoning behind an approach tend to apply it far more consistently under pressure

than staff who have only memorised a procedure.

Good Outcomes for Children

Ofsted judges homes against three areas — and they're a genuinely useful frame for self-

assessment, not just an inspection artefact.

3.1 The overall experiences and progress of children — is care planning genuinely
individualised, reflecting each child's history and identity, and does it visibly shape day-to-
day practice rather than sitting in a file? Are relationships and attachment given real weight
— consistent keyworking, warmth, and continuity — or treated as secondary to routine and

rota management?

3.2 How well children are helped and protected — this is the limiting judgement for a reason:
an inadequate rating here caps the overall outcome, however strong other areas are.
Protection has to be evidenced in practice — in how risk assessments are used, how
missing episodes are responded to, and how children are genuinely listened to — not just
in policy documents.

3.3 The effectiveness of leaders and managers — good leadership shows up in how a home
learns from what goes wrong: how complaints are handled, how incidents are reviewed,
and whether lessons actually change practice. It shows up far less in how a home presents

itself when things are going well.

3.4 Education, health and wellbeing, and enjoyment and achievement all sit inside these
judgements and deserve individual attention for each child, not just home-wide averages
— a home can look strong in aggregate while one or two children are quietly falling behind.
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THE PRACTICE MODELS BEHIND GOOD OUTCOMES

Good outcomes rarely happen by accident — they tend to be underpinned by a
coherent practice model that staff can actually name and describe, not just a

collection of individually sound policies.

3.5 Attachment Theory and PACE (Playfulness, Acceptance, Curiosity and Empathy) underpin
most modern relationship-based practice in children's homes. PACE in particular offers a
practical, teachable way of staying genuinely connected with a child through difficult or
challenging behaviour, rather than defaulting to a purely sanction-led response.

3.6 Trauma-Informed Care reframes behaviour as communication — asking what happened
to this child rather than what is wrong with this child. That shift in framing changes
how a de-escalation is handled in the moment, and how a placement breakdown is
understood afterwards.

3.7 Social Pedagogy and Systemic/Ecological approaches widen the lens beyond the
individual child to the relationships, environment and systems around them — a useful
corrective when a home's practice has drifted towards being too individually focused or
purely reactive.

3.8 None of these models need to be applied in isolation, and the strongest homes tend to
draw on several. What matters is that staff and managers can say which model, or models,
inform their home's approach — and demonstrate it in supervision, care planning and

reflective practice, not just quote it in the Statement of Purpose.

Leadership & Culture

What tends to separate Good and Outstanding homes from the rest isn't usually a single

practice — it's a culture of genuine oversight.

4.1 Responsible Individuals who visit, ask hard questions, and act on what they find —
rather than relying on reports alone — catch problems earlier and build a far more accurate

picture of what's actually happening than paperwork ever can.
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4.2 A real quality assurance cycle treats independent visit findings, complaints, and incident
patterns as sources of learning rather than items to close off and forget. The best homes

can point to specific changes in practice that came directly from a visit or a review finding.

4.3 Staff morale and confidence to raise concerns is a leading indicator worth as much
attention as any KPI — a culture where staff feel safe flagging a worry, disagreeing with a
decision, or admitting a mistake tends to catch problems long before they reach a child

protection threshold.

4.4 An outside perspective, deliberately sought, tends to surface what internal oversight
misses. However well-intentioned, internal review can develop blind spots simply through
familiarity — the strongest-performing homes often bring in independent scrutiny

specifically to test their own culture, not just to satisfy a regulatory requirement.

“It has been a huge boost 1n confidence level and also gives us the

opportunity to improve in the areas you have suggested.”

PROVIDER, FOLLOWING A PRE-REGISTRATION CONSULTATION WITH SOLID BOND CONSULTING

Bringing It Together

None of these four areas stand alone. Regulatory knowledge without staff
development produces homes that comply but don't thrive. Staff development
without a clear view of outcomes produces effort without direction. And none of

it holds without leadership that stays close to the detail, not just the reports.

A good home 1s rarely the product of any single strong practice — it's the product of all

four working together, consistently, over time.
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ABOUT SOLID BOND CONSULTING

Solid Bond Consulting is led jointly by a former Ofsted inspector with over 35 years in
children's residential care, including 15 years inspecting homes, and a Registered
Social Work Professional with 35 years' experience, including Nominated Individual
and Registered Service Manager experience in supported accommodation. Between
them, they've supported providers through viability assessment, registration, staff
training and ongoing quality assurance — including developing training content on

the practice models referenced in this guide.

Viability, business planning and registration Statement of Purpose and policy writing —
support — from first feasibility check grounded in what inspectors actually look for,
through to the Ofsted application and Fit not generic templates.

Person interview.

Staff training and induction design — Independent quality assurance and
including bespoke, practice-model-informed Regulation 44 visits — ongoing scrutiny that
induction and CPD programmes. feeds a genuine improvement cycle.

Want an outside view on how your home measures up?

Solid Bond Consulting works alongside Registered Managers and Responsible
Individuals on the practice, oversight and outcomes that Ofsted — and children

— actually notice.

EMAIL VISIT
enquiries@solidbondconsulting.co.uk www.SolidBondConsulting.co.uk
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